IIpunaoxenne 2 k PII/| BBeneHue B NPOCKTHYIO AeATEIbHOCTD
44.03.05 Ilexaroruyeckoe oopaszoBanue (¢ ABYMs NpopuiIsiMu NOArOTOBKH)
Hanpasaennocrts (mpopuinu) Ucropus. Ipaso
®opma 00yueHHUs OUHAS

I'ox na6opa 2020

OLIEHOYHBIE CPEJICTBA JUIS IPOBEJEHUAS TPOMEKYTOYHOM
ATTECTAIIAU OBYYAIOIIMXCS MO JUCHUTIIAHE (MOY.JTIO)

1. OOuue cBegeHus

1. | Kadenpa

BKOHOMI/IKI/I, YIIpaBJICHUA U NIPCANIPUHUMATCIIBLCKOI'O ITpaBa

2. | HampaByieHre moiroTOBKH

44.03.05 Ilemaroruyeckoe
npoMISIMHU TIOATOTOBKH )

oOpaszoBaHue

(c  nmByms

3 Hanpasnennoctb Hcropus. IIpaso
(mpoduiin)
4. | Juctunnuna (MOIysb) BBenienue B IpOEKTHYIO 1€ATEIbHOCTh
5. | ®opma oOydeHus OYHas
6. | 'og Habopa 2020

2. Ilepeyenb KOMIeTEeHIMIA

YK-2 - CnocobeH ompenensTh Kpyr 3ajad B paMKax ITOCTaBICHHOW IIeIM W BBIOMPATH
OINITHMAJIBHBIE CIIOCOOBI MX PEIICHHSI, UCXOAS U3 JICHCTBYIOIINX MPABOBBIX HOPM, HMEIOIIHXCS PECYpPCOB

Y OTPaHUYCHHIA;

3. Kputepuu u nmoka3areji OleHUBAHUS KOMIIETEHUMH HA Pa3JIMYHBIX 3TANaX UX

¢dopmupoBanus
Jran Kpurepuu u nokaszareiu oueHUBaHUs
¢opmupoBanus dopmupyema KOMIIeTeH UMl DopMbI KOHTPOJISI
KOMIIETEHIIM U sl 3naTn: VMeTh: Buaners: C(l)OpMP[pOBaHH(iCTP[
(pa3aebl, TeMbI KOMIIeTeHHsI KOMIIETEHIM i
JMCIUTITAHBI)
Nunnuanus npoexra VK-2 — 0COOEHHOC | —  CTaBWUTh LIEIM | —  HaBbIKaM | [IMCEMEHHEBIN TECT,
TH TIPOEKTHOTO | U 3aJadyd  Ha | U BBICTYIIJICHHE C
MoJIXo/a K | KaXI0M JTamne | IUIAHUPOBAHHU | JIOKJIAJOM
YIPaBIEHUIO; peanuzanuu s IPOEKTA;
MIPOEKTA;
IInanupoBanue VK-2 —_ oTyINY | —  OQopMIATH — wmerogaM | IlnceMeHHBIN TecCT,
MpOEKTa us HEO0OX0IUMBbIE u OLICHKH | BBICTYIUIEHHUE C
NPOEKTHOTO JOKYMEHTBHl ISt 3(1)(1)6KTI/IBH'OC JIOKJIAJIOM
MOJIy4€HHUs TH TIPOEKTA;
YUPABICHUA | xpenura u rpanta
oT
peryJsipHOro
MCHCIXKMCHT
a,
— OCHOBH
ble  IPUHLHUIIBI
yIpaBieHUs
MIPOEKTAMU;
OCHOBHBIE
poOIIeMEI,
TIPETSTCTBYIOI]
he YCHEIIHOMY
YIIPaBJICHUIO




IpOCKTaMHu, u

IyTH nx
paspeeHus;

Peammzanus mpoekra | YK-2 — Ipouecchl | —  OLEHUBaTh — HaBblikaM | [luceMeHHBIH TECT,
YIpaBIeHUS pe3yJIbTaThI W CETEBOTO | BHICTYIUICHHE C
MIPOEKTaMH, peanu3anun aHaNN3a, JIOKIIaIOM
BXO/IHBIC MpoeKkToB ®  (pa3 | KaJeHIapHOTO
pecypesl U | yOpaBICHUS UMH; | TUIAHHPOBAHU
Ppe3yNbTaThl s, KOHTpPOJIS
Ka)JJ0ro xo/1a
mpolecca; peanuzanuu

MPOEKTa;

—  OCHOBHBI
MH
MOAXOJaMU K
pa3pemeHnio
KOH(QIIUKTOB
pu
YIIpaBICHUH
NIPOCKTAaMH U
METOJIaMU
3¢ PEeKTUBHBIX
KOMMYHUKaIH
i,

3aBepuieHue npoekra | YK-2 — ocobeHHoc | — QopMupoBaT | —  HaBblkaMm | [IMChbMEHHBII TecT,
TH pa3pa60TKH u b 11a0JI0HEI U MOATOTOBKH BBICTYIIJICHUC C
peanuzanin JOKyMEHTOB, MIPOEKTa JIOKJIaIOM
IIPOEKTOB B | HEOOXOIUMBIX U | KOMMEPUYECKO | BBICTYIIJICHHE C
obnactu YTIpaBICHUS TO npe3eHTanmei —
TOCYAApPCTBEHHO | MPOEKTOM Ha | MPEAJIOXKEHHs | 3aluTa IIPOEKTa
i U | pa3HBIX (azax; JUIs
MYHHUINIAIBHO HMHBECTOPOB
i CITYyXOBHI, (KpenuTopoB).

HNCTOYHUKHU
(buHAHCUPOBAaHU
s HPOEKTOB;
OCHOBBI
OrOKETHPOBaH
nsl.

IIIxaJja OeHUBAHHUA B PAMKAaX 0A/JIbHO-PEHTHHIOBOM CHCTEMbI
«He 3auTeHo» — 60 0aIoB U MeHee;, «3aduTeHo» — 61-100 OamtoB

4. Kputepuu M mIKAJbI OLEHUBAHUS:

1. TIuceMeHHBIH TeCT COCTOUT U3 5 BOonpocoB. Kax/plif MpaBUIBHBIN OTBET B

TecTe MPUHOCUT oOyuaromemycs 1 Oamn. Kaxaelii HENMpaBWIBHBIA OTBET WM
JIOTyIIIEHHAsT HETOYHOCTh CHIDKAeT OlleHKYy Ha | Oamn. B cinywae momymieHust 5 u
0oJiee HETOUYHOCTEH (OIMTMOOK) TECT HE 3aCUUTHIBACTCA.
OCBEHIAIOUIEM PEe3YIbTaThl
paboTHI HA KaXKJOM 3Tare padoThl HaJ MPOEKTOM MPUHOCHT MAKCUMYM S5 0ajlioB.

2. BLICTYHJ'ICHI/IC C JOOKJIaaoM,

KOMaHIHOU

Baaasl

XapakTepucTHKH 0TBeTa 00y4yaloumerocs

5 - o0yuarommiics TTy00KO U BCECTOPOHHE YCBOWII JIEKITMOHHBIA MaTepHa,
- YBEPEHHO, JIOTUYHO, TIOCIIEI0OBATEILHO ¥ TPAMOTHO €0 U3JIaraer;
- ONUPASICh HA 3HAHWS OCHOBHOW W JIOTIOJTHUTEIFHOH JINTEPATYPhI, TECHO
MIPUBSI3BIBAET YCBOCHHBIC HAYYHBIE TIOJIOKEHUS C TPAKTHUECKOM
JEeSATEIIbHOCTBIO;

- yMeJo 00OCHOBBIBAET U APTYMEHTHPYET BBIIBUTAEMbIE UM UJICH,
- IeJIaeT BBIBOABI M 00OOIICHUS,




- cBOOOJIHO BJIAJ€ET NOHATUIMU

4 - 00yJaromuiics TBEPAO YCBOWI TEMY, TPaMOTHO U 10 CYIIECTBY U3JIaraer ee,
ONUpasCh Ha 3HAHUSI OCHOBHOM JINTEPATYPHI;

- HE JOMYCKAET CYLIECTBEHHBIX HETOYHOCTEM;

- YBSI3BIBAET YCBOCHHBIC 3HAHUS C TPAKTUUYECKON JEATEIbHOCTBIO;

- QpryMEHTHUPYET HAYUYHbIE MTOJI0KECHUS,

- JenaeT BBIBOJBI U 0000IIEHH;

- BJIQJIECT CUCTEMOM OCHOBHBIX ITOHSITUU

3 - TeMa PacKpbITa, HO JOKJIA] HOCUT UCKIIIOUUTEIIBHO TEOPETUUECKUNA XapaKTep;
- HET CBSI3U TEOPUHU U MPAKTUKU;

- JieJaeT HEMOIHbBIE BLIBOIBI K 0000IIEHN;

- BJIQJEET CUCTEMOU OCHOBHBIX IMOHATUI B pAMKaX OCHOBHOM JINTEPATYPBHIL.

2 - TeéMa PacKpbITa HEAOCTATOYHO YETKO U MOJIHO, TO €CTh CTYACHT OCBOMJI
po0JieMy, 1o CYIIECTBY U3JIaraeT ee, OMUPasCh Ha 3HAHUS TOJIHKO OCHOBHOMN
JTUTEPaATYPHI;

- JIOIyCKAaeT HECYIIECTBCHHBIC OMMOKHM U HETOYHOCTH;

- HCIIBITHIBACT 3aTPYAHECHUS B IPAKTUYECKOM IPUMEHEHUH 3HAHUM;

- c1ab0 apryMeHTUPYET HAYIHBIC TIOJI0KCHHUS;

- 3aTpynHsAeTcs B GOPMYIUPOBAHUH BHIBOJIOB U 00OOIICHMIA;

- YACTUYHO BJIAJAECET CUCTEMOU MOHATUI

0 - 00yyJaromuiics He yCBOWJI 3HAUUTEIHHON YacTH MPOOIIEMBI;

- IOITYCKAeT CYNIECCTBECHHBIC OMTUOKH M HETOYHOCTH IPU PACCMOTPEHHH €€¢;
- HCTIBITHIBAET TPYIHOCTH B MPAKTUYECKOM MIPUMEHEHUN 3HAHUK;

- HE MOKET apryMEHTHPOBATh HAYYHBIC MTOJIOKCHUS,

- He (hOpMyIIUPYET BBIBOJIOB M 0000IICHHUIA;

- HE BJIQJICCT MOHATUHWHBIM aIllapaToM.

3. BwIcTyruieHue ¢ mpe3eHTanuei - 3amuTa npoekra. Kpurepun oneHuBaHus

Mpe3eHTAINHN:
CTpykTypa npe3eHTalUH MaxkcumainHoe
KOJIM4€eCTBO 0aJ/LI0B
e UMHudopmanms u3noxeHa MmojHO U YETKO, JaHbl OTBETHI HA BCE 10
MOCTaBIIEHHBIE BOMPOCHI, CI€TIaHbl BHIBOJIBI, OTCYTCTBYIOT
OIINOKHU
e Enunsiii cTiib opopMIiIeHHs, TEKCT JIETKO YnuTaeTcs, GoH 5
coueTaeTcs ¢ TeKCTOM U rpaduKoin
e [IpuCyTCTBYIOT WILTIOCTpAlUH, TpadUKH, TAOTUIIBI 3]
Max KoJIM4ecTBO 0a/1JI0B 20

5. TunoBble KOHTPOJIbHBIC 32/JaHUS U METOAUYECKHE MATEePHAJIbl, ONpele/sIoIue
npoueaypbl OUEHHMBAHWSI 3HAHUI, yYMEHMH, HABHIKOB H (MJIM) ONbITA JAeSATEJbHOCTH,
XapaKTepu3ywIIuX JTanbl (POPMHMPOBAHUA KOMIIETEHUMH B Ipolecce OCBOCHUA
o0pa3oBaTe/IbHOI NPOrpaMMBbl.

5.1. TunoBoe TecToBOE 3aaHUE

ITucbmennblii Tect mo Pazneny 1:
1. Biiazerneri mpoekTa u Oyayluii moTpeOUTENb ero pe3ybTaToB:
a) HuBectop mpoekra
b) Kypartop npoekra
€) PykoBoauTesnb mpoekrta




d) Huunmarop mpoekra
e) 3aka34yMK MpoeKTa
2. CereBoii rpauk mpoekra npeaHazHaveH s
a) YyIpaBJICHUS 3aTpaTaMy BPEMECHHU Ha BBIMOJHEHHE KOMIUIEKCa paboT MpoeKTa
b) ynpasienust MaTepuantbHBIMU 3aTpaTaMu
C) ympaBJeHUs KOHPIUKTAMHU MPOSKTHOW KOMAaH/IbI
d) ympaBneHust puckamu
3. Ha3BaTh THUI, COOTBETCTBYIOUIMH CTPYKTYPHOH JEKOMITO3UIIMHA PabOT IO OJHOPOIHBIM
JIIEMEHTaM:
a) IIpoxykrosas CJIP
b) ®yukunonansuas CIIP
€) Opraunuszamuondas CJ/IP
4. Yto U3 HIDKE MEPEUUCIICHHOTO He SBIseTCs PopMOl MPOEKTHOrO (GUHAHCHPOBAHMSI
a) DuHAHCHPOBAHHUE C TOJHBIM PErPECCOM Ha 3aCMIIHKA
b) dunancupoBanue 6e3 MpaBa perpecca Ha 3aeMIIHUKA
C) duHAHCHPOBAHUE C OTPAHUYCHHBIM IIPABOM perpecca Ha 3aeMIIHUKa
d) dunaHCcHpOBaHHE C HEOrPAaHMUYCHHBIM TTOJIHBIM PErPECCOM Ha 3aeMIIUKa
5. MeToJl KpUTUYECKOTO ITYTH YIPABICHHS IPOSKTOM MO3BOJISICT:
a) COKpaTUTh 0 MUHUMYMa IPOJIOJDKUTEIBHOCTD Pa3paboTKH MPOEKTa
b) momyuuTh TOYHOE M MOJHOE PACIHCAHKUE PEaTH3aIUU TPOCKTA
C) ompeenuTh HauboJee JIUTEIbHBIC 337a4H, KOTOPBIC CIYXKaT OCHOBOM ISl UCIIOJTHCHHS
POCKTA

Kurou k Tecty
1-e, 2-a, 3-a, 4-d, 5-C

1.2. OpueHTHPOBOYHBIE TEMbI JOKJIAT0B
1. TIpoekTsl B OTpaciy TOIUIMBHO-3HEPTeTUYECKOI'0 KOMIUIEKCA, U OCHOBHBIE ITPOOIEMBI UX
peanu3anu
Crabunusanus arporpoMbIIIIEHHBIX PECYPCOB B cdepe MpoI0BOIbCTBUS
[TpoexTsl B 00J1aCTH KOHBEPCUH BOSHHO-TIPOMBIIIJICHHOTO KOMIUIEKCa
Tpancnopt, cBsI3b U KOMMYHHUKAIMH — IPUMEPHI IIPOEKTOB
OCHOBHBIE 33/1a49H TPOEKTHOT'O MEHEHPKMEHTA B KIJTUIIHOM CTPOHUTEIHCTBE
ITpoeKThl B MALTMHOCTPOECHU U
[IpoeKThl B XMMUYECKOM MMPOMBIIIJIEHHOCTH
ITpoexTh! B JIerkoi MPOMBIIIIJIEHHOCTH
VYioBnerBopeHre TOTPEOHOCTEH HACeNEeHHsT Yepe3 COUUAIbHO-OPUEHTHPOBAHHBIC
HPOEKTHI
10. brimxHee OKpyKEHHE IPOSKTa
11. JlanpHee OKpy>KeHUE MPOEKTa
12. Cucrema CTEHKXOJIIEPOB IIPOEKTA
13. YnpaBneHue OTHOIEHUSAMH CO CTEHKXOJIepaMy IPOEKTa
14. TlonaTre KOMaHAHOTO CUHEpPTru3Ma 1 3 (PEeKTUBHOCTH KOMaH 1bI
15. Pa3zBuTre NpoeKTHOM KOMaHIbI
16. Coznmanue BbICOK03()(PEKTUBHBIX TPOSKTHBIX KOMaH/I
17. TIpoekTsl B paMKax (pyHKIIMOHATBHOMN CTPYKTYpPbI
18. [IpoekTHas opraHU3aMOHHAsI CTPYKTYpa
19. MaTpuuHas cTpyKTypa
20. OnpenienieHre U CTPYKTypa Mporecca KOMMYHHKAITUH
21. YcaoBus 2pPpeKTUBHOCTH BepOabHBIX KOMMYHUKAIIUH
22. HeBepOanpHOE 00IIICHHE
23. NaauBuaAyalbHbIE pa3IUiUs B OOIIEHUN

©CoNoORWN



24. KoMMyHUKallMOHHBIE CeTH: (popMalbHbIe KaHAIbI OOLICHNS B TpyIIax
25. HepopmanwsHoe obmieHne

26. BnusiHuE CTPYKTYPHI IPOEKTa Ha HHPOPMAITMOHHBIC TOTOKH

27. DyHKIMH U METOJIbI KOHTPOJISI M ayJUTa IPOCKTA

28. [IpoBeneHue ayauTa mpoeKTa

29. OTueT 0 MpOBEPKE MPOEKTa

30. OcHOBHBIC IPUUYUHBI HEY1a4 YIIPABIICHUS TPOSKTAMU

31. YcnoBus 115 3aBeplieHuUs MIPOEKTa

32. HopmanbpHOE 3aBepIICHHE TPOSKTa

33. JlocpouyHoe 3aBepIlIeHUE MPOEKTa

34. Pemienue 0 3aKpbITUU U MIPOLIECC 3aKPBITUS TIPOEKTA

35. OrnieHka paboThI PYKOBOJIUTENS MIPOCKTA, YWICHOB KOMaH/Ibl 1 KOMAHIbI B I[EJIOM

5.3. BeicTyniieHue ¢ npe3eHTanel — 3alUTON MPOEKTA MO0 CJIeAYIIeMy IJIaHy:

1. AHanu3 cuTyalu, BbIABIEHHE OOIIMX TpeHIoB. IIpoOiemaTuzanus — orpaHuYeHUE, B
npesienax KOToporo OyaeT peaan30BbIBaThCs MIPOCKT, TOCTAHOBKA MPOOJIEMBI IIPEKIE BCETO UL
ceOs, IS MPOEKTUPOBIIMKA. [IpoeKTHPOBLINK — KitoueBas purypa.

2. Chopmynupyiite nenu npoekra, pykoBoactBysice SMART-kpurepusimu. Onpenenure,
KTO SIBJIETCSl ydacTHUKaMH Baiero mpoekTa, U Kak MOXHO BbIIEIUTH (ha3bl €ro KU3HEHHOTo
LUKJIA.

3. Kakue skoHOMHYECKHE XapaKTepUCTUKU ONMChIBaeT NpoekT? Kak MOXKHO yuecTb
npuHUMI  anbTepHaTuBHOCTU? KakuMm Oyner npuMepHoe coaepkKaHHE 3KOHOMHYECKOIO
000CHOBaHHUS ATOTO MPOEKTa?

4. Omnpenenure ocHOBHBIE 3pdekTsl U BUAbl 3ddexruBHocTH. Kakumm metomamu u Ha
OCHOBAHMHU KaKUX JaHHBIX MOXKHO U3MepuTh 3¢ hexkTuBHOCTL Bamero npoexra?
S. Onpenenutb OCHOBHbIE pUCKH. OIpeneanTe BEPOSATHOCTD U TAKECTh PUCKOB U COCTABbTE

MaTpunly puckoB. Kakumum merogaMM M Ha OCHOBAaHMM KAaKHMX [aHHBIX MOXHO YIIPaBIISThH
puckamu Barero npoekrta? Co3maiite )KypHail pUCKOB ITPOEKTA.

6. Ilocrpoiite cereBoii rpad BbimonHeHUs Bamero npoekta. Kakue onepanuu sBIstOTCS
kputnueckumu? KakoBa MpoIoODKUTENHHOCTh padoThl Haj mpoektoM? Kakue pecypcel Bam
HeoOxonuMmbl? Iloctpoiite auarpammy ['aHTa 171s pacnpeseneHuss pecypcoB U COCTaBIECHUS
pacnucaHusl IPOEKTa.

7. OueHuTe CTOMMOCTD BBINOJIHEHMs Bamiero nmpoekra. Kakue 3aTpaTel 1 Ha Kakux 3Tanax Bel
oynere Hectu? Kakumu merogamu Bel monbs3yerech? CoctaBbTe O010/pkeT Bariero npoekra.

8. CocraBbTe IJIaH yIpaBJIeHUsI KOMMYHUKAIMSIMHU Ul Batiero mpoekra.

9. Kakue metonsl KoHTposis Bbl Moxere mpuMeHHTh K peanusanuu Bamero npoekra? Korga
YMECTHO IPUMEHEHHE ITUX METOJI0B KOHTpoJIst? KTo 1 Korja 10/KeH NoayduTh HHPOPMAIIUIO O
X0JIe peanu3aluy npoexTa?

10. ChopmynupyiiTe OCHOBHBIE TpeOOBaHMs K KadecTBY Bamero mpoekra. Kakumu meronamu
Ber Oyznere maHupoBaTh KadyecTBO M JoOuBatbecs ero obecredeHus? Kak MoxxHO
KOHTPOJIMPOBATh KauecTBO Baiiero npoekra u ero OCHOBHOTO pe3yJipraTa?

11. KTo MOXeT ctaTh MOCTaBIIMKOM pecypcoB mia Bamrero mpoekra? Ha kakux yciioBusix Bbi
MOXETe MOJNyYuTh 3TH pecypcbl? Yem Bbl pykoBojcTByeTech Ipu BbIOOpe MNOCTaBIIMKA?
Hanummre kputepuu, KoTopbiMu Bel Oy1eTe pyKoBOJICTBOBATHCS PU BBIOOPE MOCTABIKUKA?

12. B uem jqnia Barmrero npoekra Oynet 3akitoyarbes 3akpbiTHe. CocTaBbTe UTOTOBBINA OTYET 110
npoekTy. Kakue paGoThl BBIIBUINCH B XOJI€ pean3ali MPOEKTa, U KaK UX MOXKHO OBLIO ObI
u3bexarp? Kakue ypoku Bl BeiHECTH Ha Oymytee?

Bonpocsl k 3auery
1. TToHATHS «TIPOEKT» U «yIPABICHHUE MPOCKTAMI
2. Meroposnorus yrnpaBiaeHUs: IPOEKTaMuU



O 00O L B~ W

10
11
12
13
14
15
16

17.

. CTanaapThl yrpaBieHUs IPOCKTaMU

. IIpoekT kak cucrema. CUCTEMHBIN MOJIXO0M K YIPABIECHUIO TPOEKTAMU
. e mpoekra

. TpeGoBaHMs K IPOEKTY

. OkpyxeHue mpoexTa

. YYaCTHUKH NPOEKTA

. JKM3HEHHBIN UK IPOEKTa

. CTpykTypa npoekra

. Knmaccudukanus npoekToB o KpUTepusM MEHEKepa U SKOHOMHCTA

. DKOHOMHUYECKasi MOJEIIb IIPOEKTa

. [IpaBoBBbIE POPMBI MHCTUTYIIMOHATU3AINN TTPEIITPHHUMATEIICH

. JIoroBOpHOE peryinnpoBaHue MPOEKTHON AEATEIbHOCTH

. JIorOBOpBI KOMMEPYECKOUM KOHIIECCUU U (paHdIaii3uHTa

. JIoroBOpBI IPOCTOT0 TOBAPUILECTBA U O COBMECTHOM AEATEIBHOCTH

CoBpeMEHHBIE  OpPraHU3allMOHHO-TIPABOBBIE  (POPMBI  peaju3alMi  BEHUYPHBIX

HHBCCTHLIMOHHBIX IIPOCKTOB B Poccun

18

. O dekTh 1 MHANKATOPHI YCIIEUTHOCTH peaiu3aliy MpoekTa. JP(PEeKTUBHOCTh pealn3aluu

IMPOCKTa U €€ BU/IbI

19.
20.
21.
22.
23.
24.
25.
26.
27.
28.

29

30.

OreHKa YKOHOMUYECKOH 3(PPEKTUBHOCTH MTPOSKTA: OOIIUE TTOIX OB
OcCHOBHBIE METO/Ibl MHBECTUIIMOHHBIX PAaCcUeTOB

[ToHsiTHE pUCKa U HEOTIPEAEIICHHOCTH

Knaccudukanus npoeKTHBIX PUCKOB

Cucrema yrpaBiieHUs IPOSKTHBIMUA PUCKAMHU

OcHOBHBIE IOJIXO/IBI K OIIEHKE PHUCKa

MeTozp!l ynpaBieHHsS PHCKaMU

OcHoBHBIE 33]]a4 TUTAHUPOBAHHUSI IPOEKTA

Hepapxudeckasi CTpyKTypa paboT MpoeKTa

@DyHKIMU CETEBOTO aHAM3a B INIAHUPOBAHUY IPOEKTA

. AHaN3 KPUTUYECKOTO MTYTH

Omnpenenenue ATUTENBHOCTH MPOEKTa MpPU HEONPEJEIEHHOM BpPEMEHM BBIMOJIHEHUS

onepauui

31.
32.
33.
34.
35.
36.
37.
38.
39.
40.
41.
42.
43.
44,
45.
46.
47.
48.
49.
50.
51.

Pacnpenenenue pecypcos. PazpaboTka pacnucanus npoekTa
OrieHKa CTOMMOCTHU MPOEKTA

[TnanupoBaHKe 3aTpaT Mo MpoekTy (OrIKeTHPOBaHHUE)
DuHaHCHPOBAHUE 3a CYET BBITYCKa aKIUN

JlonrocpoyHoe 10aroBoe (huHAHCUPOBAHUE

Jpyrve uctouHuky (prHaHCUPOBAHUS TPOEKTOB

KoHTposb BBINOIHEHUS IIaHA U YCIOBUI (PMHAHCHUPOBAHHUS
Ponp xoMMyHuKkanuil B npoekte. [ltannpoBanne ynpasiieHUs] KOMMYHUKALUSAMUA
KoMMyHHKalIMOHHBIE TEXHOJIOTUI

VYrpaneHne 0)XKMIAaHUSIMHU CTEHKXOJIIEPOB IPOEKTA
KoH(muKTH ¥ UX pa3pelieHue

KoHTpoib npu peasin3anuy npoekTa

MOHUTOPHHT ITPOEKTA

YnpasneHue U3MEHEHUIMHU

VYnpasieHue KoHpuUrypamueit

ITonsiTHE KauecTBa U €ro NPUMEHEHHE B IIPOEKTAX
[InanupoBaHue KayecTBa

ObecnieueHne kauecTBa MPOeKTa

KoHnTponb kauecTBa mpoekra

THUITBI KOHTPAKTOB B IPOEKTHOW JI€ATEIbHOCTH
Opranuzanys nNoApsiAHbIX TOProB



52. YnpaBieHue 3aKylKkaMy MpoeKTa

53. ®a3a 3aBepiIeHus MPOEKTa

54. 3akppITHiEe KOHTPAKTOB IIPOEKTA

55. IToctayauT mpoekTa

56. OCHOBHBIE IPOTPAMMHBIE TPOAYKTHI B YIIPABICHUH MTPOSKTAMH



